Sun Vail Condominium Association

Board Meeting Minutes
Wednesday, April 24, 2019, at 4:00PM MT

MPM Office and Via Conference Call
MEMBERS PRESENT VIA CONFERENCE CALL: Jennifer Barp, Mike Block, Charles Croney, Tanya Hill and Brian Wilson
ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting

ALSO PRESENT VIA CONFERENCE CALL: Chris Rink (Unit 11-B)

I. Roll Call.  With all five Board members present by telephone, a quorum was established.  Dan McNeill called the meeting to order shortly after 4:00PM.
II. Review and Approval of the Minutes of the January 23, 2019, Board of Directors Meeting.  These minutes were drafted by management and circulated to the Board for review prior to the meeting.  Several changes were incorporated, and the minutes were recirculated prior to today’s meeting.  There being no further suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF THE JANUARY 23, 2019, BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was duly seconded and approved unanimously.
III. Financial Review. Dave Zippie, CPA, prepared and presented the March 31, 2019, financial reports, representing the second quarter of the fiscal year.  According to the Balance Sheet, the association has $504,436 in total assets, liabilities and equity, including $195,641 cash in the bank, $24,534 in accounts receivable and $23,895 in prepaid expenses.  Fixed assets total $260,366.  The balance on the loan to Alpine Bank is $130,934.

Dan reviewed the list of the owners in arrears with the Board.  There are currently two 
accounts of concern and both have been turned over to legal counsel for collections.
The Income Statement reveals that six months through the fiscal year, the association has a net operating surplus of $64,385.  This compares to a budgeted surplus of $58,724 at this point in the year.  Therefore, the association is $5661 ahead of budgeted expenses. Overages were experienced in the Cable TV & Internet, Legal Fees and Roof Shoveling line items.  Savings were achieved in Pool Maintenance, Snow Shoveling and Snow Plowing.
The 2018-19 fiscal year beginning balance in the Reserve Capital Fund was $50,999.  Funding through regular assessments totals $27,000 for the first two quarters of the fiscal year, and $7 in interest was earned.  2018-19 fiscal year capital expenses total $12,272 so far and include $1586 for internet system upgrades, $200 for the compilation of the Design Review Guidelines, $1403 for more DirecTV receivers, $2839 for a new water heater for the pool house showers, $1868 for paver walkway work and $4376 to address a dryer vent that was not connected to an outside wall.  The ending balance in the Reserve Capital Fund is $65,734.

Jennifer noted that the Board still needs to determine how best to report the prior fiscal year’s operating surplus.  It is currently being reported at a net surplus on the Balance Sheet.
IV. Manager’s Report.  Mark Sauerman, Maintenance Manager reported on the following items via email prior to the meeting:

· We have done a couple rounds of driveway sweeping / cinder clean up as the snow is melting.  The landscape crew will be in Vail next week power raking, aerating and cleaning up the grounds.  They will need to schedule another visit when all of the snow is melted.
· The boiler for the pool deck snow melt and pool house heat will need to be replaced.  It has a hole burned in the side of it from many years of use without proper venting and has become a carbon monoxide hazard.  I am working on pricing for a replacement boiler.  It is currently turned off.
· All of the roof drain heat tapes are off.  All of the heaters in the storage rooms are also off.
· We did a lot of walkway and entrance stairs paver replacement this year.  I believe that all of the pavers are currently secure.
· The only reported roof leak was in Building D.  It affected Units #31, #21 and #11.  The leak stopped after the roof repairs were made.  All interior repairs are now complete.
· Sun Vail will need to undertake the staircase baluster project this summer in order to follow the insurance company’s risk management requirements.  The most cost-effective way to do this is to add balusters in between the existing ones.  We can do a test case on one staircase to see what the cost will be, based on time and materials.
· We have two proposals for the pool fencing and gate upgrades, also required by the insurance company.
· The DirecTV contract will terminate on November 11, 2020.  If the association moves to another source for television services, pro-rated monthly fees and an early termination fee will apply.
Dan reviewed the Reserve Study with the Board.  Capital projects under consideration for the 2018-19 fiscal year include the installation of a gate on the east end of the property, entry sign upgrades, swimming pool and hot tub mechanical equipment replacement (as needed), fire alarm sprinkler system updates, the possible installation of a security camera system, arborist work and implementation of any fire mitigation recommendations (from Eric Lovgren of Eagle County Community Development) and the implementation of the insurance company recommendations returned after a recent site inspection (pool fencing and staircase balusters).  In all, approximately $75,000 in capital projects are identified for the current fiscal year.

Asphalt mill and overlay (and related drainage work) is currently slated for fiscal year 2020-21.  

Roof replacement is currently slated for fiscal years 2020-21 and 2021-2022.  Dan noted that the current condition of the roofs is good, and with proper preventative maintenance, this large-scale capital project may be able to be delayed for a few years.  The Board discussed engaging a roof consultant or architect prior to roof replacement and to determine if the installation of sloped roofs would be an option to consider.
The replacement of the walkway lighting system was tabled.  Management installed LED bulbs in all of the fixtures, and this seems to be working well for the time being.
Management was directed to get a third bid for pool fence and gate work.
Charles requested that management contact Town of Vail Public Works to come up with a solution for snow removal on the pedestrian overpass bridge (north end) that does not involve storing snow on or adjacent to Sun Vail property.  The walking path becomes very icy during the freeze – thaw cycle in late winter / early spring.

Management compiled the Spring Newsletter and it was distributed to all owners on April 19th.  It is also posted to the website: premier.mcneillproperties.com. 
V. Other Business.  There was consensus to table a decision on switching television and internet providers at this time to avoid the DirecTV early termination fee.  It was determined that the current cost for these services is within budget constraints.  Switching to Comcast or Xfinity would likely be more expensive.  The Board will revisit television and internet alternatives prior to the November 2020 contract expiration with DirecTV.

The Design Review Guideline were discussed.  There was a suggestion to add the language in the House Rules that applies to insulation under hard-flooring surfaces.  Window replacement will be reviewed on a case-by-case basis, without identifying specific replacement products, with the understanding that the exterior design and color of replacement windows must match existing.  The Board will review the document one more time before management sends it to all owners for a 15-day comment period.

Jennifer updated the Board with regard to the Garage Lease Terms with Dale Bugby.  Mr. Bugby will be vacating all of his leased spaces on May 31st.  Dan will do a “move out walk through” with him and collect all keys.  Legal counsel has confirmed that the garages can be sold without a vote of the membership.  Mike Block suggested that some of the spaces may be sold in “as is” condition because there may be a market for storage space that is not necessarily set up as a garage. 
Mike Block gave the Board an update on the lawsuit.  The jury trial ended in the middle of April and after four hours of deliberation, the jury came out with a verdict against the Colemans and Brian Wilson. The judge still needs to issue the final court order, and this may take up to three months.

The next regular Board Meeting is scheduled for Wednesday, July 24, 2019, at 4:00PM MT.  The meeting will be held in the MPM Office and via conference call.  This will be a budget planning session and the Board will also prepare for the upcoming Annual Meeting.

The Spring Walk Through will occur during the week of June 24th when Tanya Hill is in residence.
The 2019 Annual Meeting was scheduled for Saturday, August 24, 2019, beginning at 1:00PM.  It will be held in the Community Room of the Vail Public Library.  Management will send out a save the date email to all owners, and the Annual Meeting Notice will go out on July 25th.

A social gathering for owners will be held at the pool following the Annual Meeting, beginning at 4PM.  Refreshments will be served.
VI.
Adjournment.  There being no further business to come before the Board, the meeting adjourned at approximately 5:25PM.

Respectfully submitted,

____________________

Secretary to the Meeting
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