Sun Vail Condominium Association

Board Meeting Minutes
Wednesday, May 29, 2019, at 4:30PM MT

MPM Office and Via Conference Call
MEMBERS PRESENT VIA CONFERENCE CALL: Jennifer Barp, Mike Block, Charles Croney, Tanya Hill and Brian Wilson
ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston McNeill, Secretary to the Meeting

I. Roll Call.  With all five Board members present by telephone, a quorum was established.  Dan McNeill called the meeting to order shortly after 4:30PM.  It was duly noted that all five Board members were apprised of the meeting on May 27 and there was consensus to waive the seven-day notice to Board members.
II. Garage Lease Turnover, Site Inspection and Next Steps.  Jennifer Barp opened the discussion about the status of the Garage Lease termination.  The association’s legal counsel, Aaron Goodlock has sent written notice to Dale Bugby’s attorney of the termination date (May 31, 2019) and as of the date of the meeting neither counsel, the Board nor management has had any communication from Mr. Bugby or his attorney.  Management has also reached out to Mr. Bugby both via email (twice) and by telephone (once) to schedule a final walk through to collect keys and inspect the premises but has had no response.  
The May 2019 rental payment has not yet been received.  Dave Zippie, CPA will be instructed to send Mr. Bugby a current statement of account along with a reminder that the May rent payment is overdue.  Mark Sauerman, Maintenance Manager will be asked to contact Mr. Bugby or his representative at Vail Resort Rentals to collect the keys and make sure the premises have been vacated by May 31st.

The Board then discussed the next steps involved with the six garage condominiums that are owned by Sun Vail Condominium Association.  Management ordered a title search (ownership and encumbrances report) for the six units, and it has been reviewed by Mr. Goodlock.  He has advised the Board that no further title work is required at this point.

Although a site inspection will be required, the Board expects that Units #5 and #6 are currently in a condition in which they can be sold.  Units #3 and #4 do not have a wall separating them, nor do they have garage doors for access.  Units #1 and #2 are currently configured as office and storage space and have never been used as garages.

The Board intends to sell garage units #5 and #6 as soon as possible in order to pay off the note to Alpine Bank (as of April 30th the amount owed was approximately $129,000).  For the past several years, the rent collected from Vail Resort Rentals was used to offset the monthly payment on this loan.  With no more rental income being collected, the Board wants to pay this loan off as soon as possible.  It was duly noted that any Sun Vail Garage Condominiums owned by SVCA must be sold to existing owners at SVCA.

Since Sara Thurston McNeill of McNeill Property Management is a fully licensed real estate broker in the area, she offered to list and sell the garage spaces for a 1% real estate commission.  She can handle all of the contracts, addenda, disclosures and oversee the inspection and closing process.  The discounted commission rate is reflective of the fact that marketing activities will be targeted only to the SVCA membership.  No entry in the Vail multiple listing service or other internet sites will be required, nor will there be any print advertising.  Sara mentioned that some homeowners may consider this a conflict of interest since she is an employee (and owner) of the property management company, but she sees this as an additional service to the homeowners associations contracted by MPM.
After detailed discussion about the most effective and fair manner in which to go about selling garage units #5 and #6, there was a MOTION: TO LIST SUN VAIL GARAGE CONDOMINIUMS, UNITS #5 AND #6  WITH McNEILL PROPERTY MANAGEMENT FOR THE 1% COMMISSION RATE AT THE LIST PRICE OF $95,000 EACH, SUBJECT TO APPROVAL BY THE ASSOCIATION’S LEGAL COUNSEL, AARON GOODLOCK.  The motion was seconded, and discussion continued.  A vote was taken, four in favor, one against, and the motion passed.
Discussion continued.  The list price of the garage units #5 and #6 reflect the last sale price of a similar unit (#7) which sold for $95,000 on April 30, 2019.  It is the Board’s intention that once the sale of garage Units #5 and #6 are complete, the Board will have funds to make any repairs or conversions to the other four spaces in order to get ready to put on the market.  If funds are available earlier, Units #1 and #2 could be put on the market before Units #5 and #6 are completely sold.  It was suggested that Units #3 and #4 could be sold together as a “two-car” garage if the Board opted not to install a dividing wall and to add two overhead doors.  Furthermore, Units #1 and #2 may be sold in “as is” condition to homeowners that are looking for storage space, but not necessarily a garage in which to park a vehicle.

III. Other Business.  Management continues to research options for television service for Sun Vail. There are currently at least three units without service from DirecTV and their service technician has been unresponsive.  
The next regular Board Meeting is scheduled for Wednesday, July 24, 2019, at 4:00PM MT.  The meeting will be held in the MPM Office and via conference call.  This will be a budget planning session and the Board will also prepare for the upcoming Annual Meeting.

VI.
Adjournment.  There being no further business to come before the Board, the meeting adjourned at approximately 5:45PM.

Respectfully submitted,

____________________

Secretary to the Meeting
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