Sun Vail Condominium Association

Board Meeting Minutes
Wednesday, July 24, 2019, at 4:00PM MT

MPM Office and Via Conference Call
MEMBERS PRESENT VIA CONFERENCE CALL: Jennifer Barp, Mike Block, Charles Croney, Tanya Hill and Brian Wilson
ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting

I. Roll Call.  With all five Board members present by telephone, a quorum was established.  Dan McNeill called the meeting to order shortly after 4:00PM.  
II. Review and Approval of the Minutes of the May 29, 2019, Board of Directors Meeting.  These minutes were drafted by management and circulated to the Board for review prior to the meeting.  There being no suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF THE MAY 29, 2019, BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was duly seconded and approved unanimously.

III. Financial Review.  Dave Zippie, CPA, prepared and presented the June 30, 2019, financial reports, representing the third quarter of the fiscal year.  According to the Balance Sheet, the association has $537,063 in total assets, liabilities and equity, including $239,159 cash in the bank, $25,667 in accounts receivable and $13,978 in prepaid expenses.  Fixed assets total $258,259.  The balance on the loan to Alpine Bank is $125,841.


Dan reviewed the list of the owners in arrears with the Board.  There are currently two 
accounts of concern; one has been turned over to legal counsel for collections (and this 
owner has partially paid) and 
management has sent an email reminder to the other.

The Income Statement reveals that nine months through the fiscal year, the association has a net operating surplus of $85,689.  This compares to a budgeted surplus of $60,811 at this point in the year.  Therefore, the association is $24,878 ahead of budgeted expenses. Overages were experienced in the Fire / Life / Safety, Legal Fees, Water & Sewer and Roof Shoveling line items.  Savings have been achieved in Pool Maintenance, Snow Shoveling, Snow Loader Snow Plowing, Electricity, Landscaping, Building Maintenance and Pool Maintenance.

The 2018-19 fiscal year beginning balance in the Reserve Capital Fund was $50,999.  Funding through regular assessments totals $40,500 for the first three quarters of the fiscal year, and $13 in interest has been earned.  2018-19 fiscal year capital expenses total $17,704 so far and include $1586 for internet system upgrades, $200 for the compilation of the Design Review Guidelines, $1403 for more DirecTV receivers, $2839 for a new water heater for the pool house showers, $5548 for paver walkway work, $480 for tree removal, $1272 for the balustrade project and $4376 to address a dryer vent that was not connected to an outside wall.  The ending balance in the Reserve Capital Fund is $73,808.

Dave then presented the proposed 2019-20 fiscal year operating budget to the Board.  No dues increase is planned; assessments are to remain at $2250 per unit per quarter.  Dave and the Board reviewed each line item, making a few adjustments.  Jennifer and Charles plan to meet separately to review the ledgers for several line items and may return a few more adjustments.  The 2019-20 approved budget will be distributed to all owners with the 2019 Annual Meeting Notice next week and it will also be posted to the website.

IV. Manager’s Report.  Mark Sauerman, Maintenance Manager submitted the following report via email prior to the meeting, along with the updated 2019 Projects List:

· Garage Units #5 and #6 are done and ready for sale.

· A new cover for the pool has been ordered through Poseidon Pool and Spa. 

· The annual test and inspections for the fire life safety system are done. I have attached the deficiencies quotes that will need to be done. Generally, we take care of these after the busy summer season.

· There was a pressure reducing valve that was leaking in Building B. It was replaced and I had the plumber replace the gate valves for the water shut off to that building with ball valves while he was there, and the water was shut off to the building temporarily.

· There have been a lot of DirecTV issues lately. What they are finding is that the old coaxial cables to the units are really starting to fail and they have had to run new drops on the exterior of the building to units that have been having issues. Another thing that they are finding is that the old coaxial cables inside the unit walls that run from one TV to the others are failing in some cases as well. 

· There have been several issues with the internet that have been resolved by Steve with Computer Services of Vail. Peter Buckley moved to Florida.
Dan said that he and Mark continue to research options for television and internet service for Sun Vail.   Comcast is the only other alternative that seems to provide the same services in a bundled package, but the cost will be higher.  He hopes to have more information available by the annual meeting.  

Dan then reviewed the capital spending plan with the Board.  Capital projects under consideration for 2019 include security cameras for the outside of the buildings and pool area, alarm system upgrades, engaging a roof consultant to draw up specifications for roof replacement and continued work to bring the exterior staircase balustrades into compliance with current codes.  Dan will present the Board with proposals for the security camera project and roof consultants.  There was a request to include a more efficient snowmelt system in the design of the new roofs.

V. Other Business.  The Design Review Guidelines are now in place and are posted to the website.
Sara has been in contact with several homeowners who have expressed interest in the purchase of Garage Units #5 and #6.  Management was directed to get a cost estimate to convert the remaining garage spaces (Units #1 through #4) into usable garage spaces.  The cost to convert #5 and #6 was about $5000, but the anticipated cost to address the other four units is considerably higher.

The Board was updated on the status of the lawsuit with Dale Bugby.  The Association and Mike Block were dismissed from the suit, but the jury found against the Colemans and Brian Wilson.  However, the jury awarded minimal economic damages to Bugby.  Bugby then filed a motion with the court for a new trial, exclusively on the issue of damages.  This motion was denied by the court.  The matter of court costs must still be addressed by the court.
The Board discussed the upcoming Annual Meeting and directed management to send out the Notice with the Annual Meeting Packet early next week once the 2019-20 budget has been finalized.  The Self-Nomination Form will also be sent to all owners, seeking volunteers to serve on the Board.  Mike, Jennifer and Brian all have terms that expire at the meeting.  Finally, the membership will be invited to attend a social gathering with refreshments at the pool, following the meeting.  The meeting will be held Saturday, August 24, 2019, at 1PM at the Vail Public Library’s Community Room and the social gathering will begin at 4PM.

Jennifer expressed her sincere thanks to the Board for their hard work during the past year.  And the Board, in turn, thanked Jennifer for her leadership as president of the HOA.
VI.
Adjournment.  There being no further business to come before the Board, the meeting adjourned at approximately 5:25PM.

Respectfully submitted,

____________________

Secretary to the Meeting
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