Sun Vail Condominium Association

Board Meeting Minutes
Wednesday, November 6, 2019, at 4:00PM MT

MPM Office and Via Conference Call
BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Jennifer Barp, Mike Block, Charles Croney, Tanya Hill and Brian Wilson
ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting

I. Roll Call.  With all five Board members present by telephone, a quorum was established.  Dan McNeill called the meeting to order shortly after 4:00PM.  
II. Review and Approval of the Minutes of the September 17, 2019, Board of Directors Meeting.  These minutes were drafted by management and circulated to the Board for review prior to the meeting.  There being no suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF THE SEPTEMBER 17, 2019, BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was duly seconded and approved unanimously.

III. Preliminary 2018-19 Fiscal Year End Financial Review.  Dave Zippie, CPA, prepared and presented the September 30, 2019, financial reports.  According to the Balance Sheet, the association ended the fiscal year with $586,739 in total assets, liabilities and equity, including $351,561 cash in the bank, $4749 in owner assessments receivable, $8244 in garage rent receivables from Vail Resort Rentals and $8725 in prepaid expenses.  Fixed assets totaled $213,460.  The balance on the loan to Alpine Bank was $121,506.


Dave noted that as of the date of the meeting, there are several owners who owe for the 
current quarter and reminders have been sent to all.  There are two accounts of concern 
and the amount owed by these owners is almost $10,000.  Notice of Demand letters have 
been sent to both.
The Income Statement reveals that the association ended the fiscal year with a net operating surplus of $97,910.  This compares to a budgeted surplus of $84,698. Therefore, the association was $13,212 under budgeted expenses. Overages were experienced in the Natural Gas, Cable TV and Internet, Insurance, Fire / Life / Safety, Office Expense, Legal Fees, Roof Shoveling and Water & Sewer line items.  Savings were achieved in Common Electric, Building Maintenance, Janitorial, Pool Maintenance, Snow Shoveling, Snow Loader, and Pool Maintenance. Revenue totaled $621,033 and included operating dues of $486,000, reserve dues of $54,000, garage rental income of $29,407, $16 in interest, $1774 in late fees and $49,836 on the net gain from the sale of Garage Condo #5.
The 2018-19 fiscal year beginning balance in the Reserve Capital Fund was $50,999.  Funding through regular assessments totaled $54,000, $5000 was added back in from a legal deductible / deposit, $49,836 was added from the net proceeds of Garage Condo #5 and $16 in interest was earned.  2018-19 fiscal year capital expenses totaled $36,118 and included $1586 for internet system upgrades, $200 for the compilation of the Design Review Guidelines, $1403 for more DirecTV receivers, $2839 for a new water heater for the pool house showers, $5888 for walkway paver work, $1700 for tree removal, $3156 for the balustrade project, $5239 to bring Garage Units #5 and #6 into sellable condition, $5798 for asphalt crack-filling and patching, $3933 for a new pool cover and $4376 to address a dryer vent that was not connected to an outside wall.  The fiscal year ending balance in the Reserve Capital Fund was $123,733.

The Board discussed what to do with the proceeds from the sale of Garage Units #5. Charles reported that the current balance on loan from Alpine Bank is about $121,000.  Although management does not yet have firm figures on the conversion costs for Garage Units #1 through #4, it is expected that this expense will be significantly more than the costs for Garage Units #5 and #6 since this space was historically used as office space.  After detailed discussion, there was a MOTION: TO PAY DOWN THE ALPINE BANK LOAN BY $40,000 FROM THE SALE PROCEEDS OF GARAGE #5.  The motion was duly seconded and carried unanimously.
Jennifer, Charles and Dave Zippie plan to meet at some point before the next Board Meeting to decide on the proper amount to transfer to reserves from the 2018-19 fiscal year-end net operating surplus.

IV. Manager’s Report.  Mark Sauerman, Maintenance Manager submitted the following report via email prior to the meeting, along with the updated 2019 Projects List:

· HMR Construction is meeting with an engineer (Mark Mueller) this week to determine what will be structurally required to convert garage spaces #1 through #4 into usable garage spaces, capable of the installation overhead doors, code complaint dividing walls and any additional roof support work.  Some forensic intrusion work will be required, and then HMR can produce a final bid for the garage project.  The Town of Vail is going to require structural engineering drawings and building permits.
· JT Plumbing is currently working on the new snowmelt and pool house heat boiler project.  The new boiler will be installed on Thursday.  The plumber will also removal the sand filter for the west hot tub from the mechanical room so we can remove the old boiler and bring in the new one.  
· The annual roof inspections and preventative maintenance has been completed by Turner Morris.  I will forward the inspection report from Turner Morris when we receive it.  Apparently, Building C’s roof is in the worst condition and they estimate about two more years of useful life for that building and about five more years of useful life for the other buildings.  Since the inspections, we had a relatively minor leak reported in Unit 34-C.  The leak was fixed, and drywall repairs are done.
· We’ve had some problems opening and closing the pool cover lately, primarily because of the snow and freezing temperatures without have the pool deck heated.  Once the snowmelt system is in place, the cover will be more easily moved.  However, it is not fully closing, so I have Poseidon coming to inspect it.
Dan reported that Vail Valley Tree Service recently inspected all of the trees on the property.  He forwarded their report with recommendations for future work to the Board.
In terms of capital projects, the balustrade project is now almost complete.  He will inform the insurance company once the work is done.  The association still needs to address the pool fence upgrades.  Management has provided the Board with two proposals for a security camera system.  Dan will get bids for drain line jetting to the Board for review.  He estimated that this was last done three years ago and will verify the last time this project was completed.
American Family provided an insurance plan renewal for the Board’s review.  The overall increase in rate is about $2000 (for the umbrella liability portion only).  Since the association is still involved with the ongoing litigation with Dale Bugby and American Family is providing legal coverage, there was consensus to renew the policy with them for the coming year.
V. Other Business.  Sara McNeill then updated the Board with regard to the status of the sales of Garage Units #5 and #6.  The Garage Unit #5 transaction closed on September 20th for full price ($95,000).  Garage Unit #6 was under contract, but the purchaser terminated the contract (primarily due to the fact that his vehicle was too tall to fit through the door opening).  The listing contract with MPM expired on October 31st.  There was consensus to renew the listing contract with MPM.  The list price for Garage Unit #6 is $95,000.
The Board was updated on the status of the lawsuit with Dale Bugby. The court costs hearing was November 4th. The judge will render his decision via written ruling at some point in the future. The plaintiff has appealed the decision of the jury trial.
The Board Meeting schedule for 2020 was determined as follows:
Wednesday, February 26, 2020 at 4PM MT

Wednesday, May 27, 2020 at 4PM MT

Wednesday, July 22, 2020 at 4PM MT

It was duly noted that all Board Members’ names and contact information is on the website: premier.mcneillproperties.com.

VI.
Adjournment.  There being no further business to come before the Board, the meeting adjourned at approximately 5:10PM.

Respectfully submitted,

____________________

Secretary to the Meeting
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